




Coroner Investigation 12/04/2015

NOTIFICATION TO THE CORONER DIVISION: 

On Wednesday, December 2, 2015, at 1208 hours, San Bernardino County Sheriff's Coroner Division received a 
report of multiple fatalities resulting from a shooting at the Inland Regional Center (IRC), located at 1425 S. 
Waterman Ave., in San Bernardino. 

Coroner chain of command personnel, including the division commander, Captain Kevin Lacy, responded to the 
Incident Command Post (ICP) established just north of the incident location, and began coordinating with the 
investigating agencies that included the San Bernardino Police Department (SBPD), which would have primary 
investigative responsibility, the San Bernardino County Sheriff's Department (SBCSD), the Federal Bureau of 
Investigation, Bureau of Alcohol, Tobacco, Firearms and Explosives, Department of Homeland Security, and other 
supporting agencies. 
 

PRELIMINARY LAW ENFORCEMENT INFORMATION: 

According to Captain Lacy, the preliminary incident assessment was as follows: 

At 1059 hours, a shooting incident was reported to the SBPD from the IRC, where a Christmas party was being 
hosted for employees of the San Bernardino County Department of Public Health. Witnesses reported that at least 
two suspects, dressed in dark clothing and wearing ski masks, entered the south building and began 
indiscriminately shooting with semi-automatic rifles. Following the shooting, the suspects fled in a black sport utility 
vehicle.  

Law enforcement entered the building and extracted survivors. Emergency medical services personnel assisted 
multiple injured persons to a triage point that was established directly across the street from the scene.  

VICTIM INFORMATION: 

It was subsequently learned that multiple attendees were injured; 21 were transported to local hospitals and 14 
victims were pronounced dead at the scene.  

Two gunshot victims, a male and a female, designated as Victims #1 and #2, respectively, were pronounced dead 
at the triage point. Paramedics from the San Bernardino City Fire Department pronounced three victims dead 
outside the south building conference room and pronounced nine victims dead inside the conference room.  

Three victims, a female and two males, designated from south to north as Victims #3, #4 and #5, were pronounced 
dead outside the conference room, on the east side of the building. Nine victims, designated from east to west as 
Victims #6 through #14, were pronounced dead within the IRC conference room.   

Additional briefings were conducted at the Coroner Division to activate a Family Assistance Center and a scene 
response plan was prepared. 

SCENE DESCRIPTION: INSIDE CONFERENCE ROOM  

I was assigned to respond with Deputy Coroner Investigator C. Rhea-Hudgens and Deputy Coroner Investigator L. 
Perriello to the scene in order to coordinate the Coroner response for the investigation and recovery of remains. 
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On 12/03/2015 at 0052 hours, we responded from the Coroner Division in San Bernardino and arrived at 0111 
hours. There we met with SBPD Detective William Flesher, who was assigned to act as our primary liaison. 

The inside ambient temperature at the scene, upon our arrival, was estimated to be approximately 60 degrees 
Fahrenheit. 

The Inland Regional Center (1365 S. Waterman Ave.) was located on the east side of Waterman Ave., surrounded 
by Park Center Circle. The primary complex consisted of three large buildings on approximately five acres. The 
buildings were surrounded by paved parking lots encircling the complex. The two northern buildings were multi-
story structures (from north to south, 1365 and 1395 S. Waterman Ave, respectively). The south building (1425 S. 
Waterman Ave.), which contained multi-purpose rooms, consisted of two floors. There were glass entrance doors 
to the north and three doors located on the east side, accessing the east parking lot.  

The glass doors on the east side of the building were designated as follows: 
1. South door 
2. Center door (Glass door was shattered) 
3. North door  

The south building contained a large conference room. The large conference room was divided into two separate 
rooms by an expandable wall partition. The south door entered the southern room. The center and north doors 
entered the north room where the shooting occurred. The north room was about 85x40 feet in size. The floor was 
covered with wall to wall carpet squares. There appeared to be no padding beneath the carpet squares. The 
carpet was saturated with water throughout the room. A large half circle table was located near the north wall. 
There were eight groups of tables running north/south. Each group had two, six foot tables in tandem. All the  
tables were to the north of the center door. The tables were decorated with various Christmas decorations. There 
was an 18 foot buffet table along the south wall. The ceiling tiles above the buffet area had fallen to the floor. 
There was a Christmas tree near the southwest corner of the room.  

The room was in disarray. The chairs, food, property and decorations were strewn about the room. There were 
several dozen cartridge casings around the room. There were multiple bullet holes in the ceiling, walls, furniture 
and floor.  

Nine decedents inside the conference room were designated as Victims #6-14.  

Victim #6 (701509092) was located about 6'8" southwest of the north door, between the easternmost groups of 
tables.  

Victim #7 (701509093) was located about 14 feet southwest of the north door, east of the southernmost tables. 

Victim #8 (701509094) was located about 30 feet southwest of the north door, between two tables. 

Victim #9 (701509095) was located about 35 feet southwest of the north door, east of the southernmost tables. 

Victim #10 (701509096) was located about 2 feet west of Victim #8. 

Victim #11 (701509097) was located about 1 foot southwest of Victim #10. 

Victims #12-14 (701509098-701509100) were located about 60 feet southwest of the north door, near the 
Christmas tree. Victim #13 was about 1 foot to the south of Victim #12. Victim #14 was about 1 foot southeast of 
Victim #13. 

SBCSD Scientific Division personnel took photographs and measurements of the scene inside the conference 
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DISPOSITON: 

Submitted to pathology for autopsy.

**** Protected information on file with Coroner pursuant to P.C. 964 Date Printed: 05/20/2016 at 10:5987 of

7
San Bernardino County Sheriff - Coroner Division

Coroner Investigation

MODE

STATUS

CASE #

DEPUTY

Homicide

Post

701509093

Marlene Leyva

Sub File To
701509087






















